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CompanyCompany Editorial by 
Beno´t Heins

Operations Manager

Operations Manager is an  important position that involves the everyday management of  
the concept, support  and þ nalization of  the machines and instruments that have been 
provided by Automation & Robotics for the past 25 years.  How does it work ?  Beno´t 
Heins, the A&R Operations Manager is pleased to explain  some of  his daily tasks.

Responsibilities  
As Operation Manager, my function 
is to insure the successful progress
of  the different stages of  a project. 
What a complex job!  Even if  A&Rõs 
philosophy is more and more oriented 
towards standard equipment, the cus-
tomization of  many of  our projects 
requires signiþ cant time energy and 
often provides unique challenges!

Departments  
 From the receipt of  an order to 
the þ nalization of   the project on 
customerõs site, many people are 
involved : 

What is actually a project ?
V new machines 
V new instruments
V logistics (conveyors, etc.)
V mechanical upgrade
V software update
The coordination and management 
of  all these types of  òoperationsó is 
part of  my duties.

   
Designs Departments 

( mechanical & electrical)

Logistics 
(purchase department, tooling, etc.)

Production
(mechanical assembling &  vision dpt.)

Software engineers
  

Everyday job
My main task is to coordinate all 
a.m. departments in order to insure 
the right progress of  the differ-
ent actions scheduled : research, 
mechanical assembling, adjusting, 
integration and testing of  the vision 
systems, programming and installa-
tion on customerõs site and þ nally 
ensuring proper after sales support.  
Actually,  the most administrative 
part of  my job is  updating the 
general schedule, so that my col-
leagues have access to necessary 
information from all departments.  
One day per week is devoted to the 
global check of  the general schedule, 
in collaboration with the Production 
Manager and the Logistics Manager.  
At the end of  this day, all A&R 
Managers are invited to a debrief-
ing meeting.   The sales depart-
ment is in charge of  informing our 
customers of  any eventual change.    

   
2006  : FIGURES

69 instruments delivered
(Bestseller = Focovision SPF-2)

45 machines assembled
(Bestseller = RobCtrl)

9 conveyor layout installed
41 upgrades
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