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Get To Know
our Team!



1
How would you describe your function and
your role within A&R ?

As the Warehouse and Shipping Manager, I ensure the smooth
flow of goods: receiving deliveries, storing parts appropriately, and
dispatching items from the warehouse.

The key priority is meeting planned deadlines so that our
customers receive their orders on time and that Production Dept.
get the necessary components - according to the schedule - to
assemble our machines and instruments.



2
What kind of projects you are currently involved
in? For you, what is your favorite or most
interesting project so far? 

One of the most significant projects was the reorganization of our
warehouse. 
We redesigned the layout of the aisles and rearranged parts so
that the fastest-moving items are stored in the most easily
accessible locations.

This is an ongoing project: every day we continue assigning the
right storage locations to incoming parts and organizing the
drawers of our Kardex (vertical automated storage system) by
product type to optimize the picking time for our machines.



3 What aspect of your job do you enjoy the most?

What I enjoy most is the variety of tasks and the constant
movement in logistics. 

There’s always something happening.  I never get bored !

Main professional challenges : 

Managing urgent requests and unexpected situations while
adapting to changing priorities.

At the same time, we also need to adapt to the requirements of
different markets (export formalities and customs

documentation that vary depending on geographic regions), 
as well as the global political context.



I’m happiest when... 

 I see my team working efficiently, fully engaged
and fulfilled in their roles,

when our collective efforts lead to the results we
aim for, and when our expertise is recognized.
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